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Organizational Assessment and Trauma-Informed Care 

Overview: An assessment of the organization’s current functioning and alignment with 

principles of trauma-informed care identifies strengths and resources, guides the process of 

setting priorities for change, and establishes baseline measures against which progress can be 

assessed. Assessment tools and processes are organized around principles of trauma-informed 

care:  

1. Safety - Throughout the organization, staff and the people they serve feel physically and 

psychologically safe. 

 

2. Trustworthiness and transparency - Organizational operations and decisions are 

conducted with transparency and the goal of building and maintaining trust among staff, 

clients, and family members of those receiving services. 

 

3. Peer support and mutual self-help - These are integral to the organizational and service 

delivery approach and are understood as a key vehicle for building trust, establishing 

safety, and empowerment. 

 

4. Collaboration and mutuality - There is true partnering and leveling of power differences 

between staff and clients and among organizational staff from direct care staff to 

administrators. There is recognition that healing happens in relationships and in the 

meaningful sharing of power and decision-making. The organization recognizes that 

everyone has a role to play in a trauma-informed approach. One does not have to be a 

therapist to be therapeutic. 

 

5. Empowerment, voice, and choice - Throughout the organization and among the clients 

served, individuals' strengths are recognized, built on, and validated and new skills 

developed as necessary. The organization aims to strengthen the staff's, clients', and 

family members' experience of choice and recognize that every person's experience is 

unique and requires an individualized approach. This includes a belief in resilience and in 

the ability of individuals, organizations, and communities to heal and promote recovery 

from trauma. This builds on what clients, staff, and communities have to offer, rather 

than responding to perceived deficits. 

 

6. Cultural, historical, and gender issues - The organization actively moves past cultural 

stereotypes and biases (e.g., based on race, ethnicity, sexual orientation, age, geography), 

offers gender responsive services, leverages the healing value of traditional cultural 

connections, and recognizes and addresses historical trauma. 
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Areas for Assessment

Staff Perspectives 

• Purpose: To understand 
the degree to which staff 
within the organization 
experience safety, 
predictability, 
transparency, choice, and 
empowerment within 
their professional roles. 
To identify elements of 
the work environment 
that staff experience as 
supportive, as well as 
which elements may be 
contributing to toxic 
stress, compassion 
fatigue, secondary and 
vicarious trauma, 
burnout, and turnover.  

 

• Methodology: 
questionnaires, focus 
groups, structured 
interviews, grievance 
procedures, critical 
incident debriefing 

Consumer Perspectives 

• Purpose: To understand 
the degree to which 
consumers of the 
organization’s services 
experience safety, 
predictability, 
transparency, choice, and 
empowerment in 
processes of service 
delivery. To identify 
elements of the service 
environment that 
consumers experience as 
supportive, and which 
elements may contribute 
to access barriers, lack of 
engagement and/or 
progress, service 
disruptions, dropout, or 
grievances.  

 

• Methodology: 
questionnaires, focus 
groups, structured 
interviews, grievance 
procedures, critical 
incident debriefing 

Environmental Review 

• Purpose: To understand 
the degree to which the 
service environment 
supports or detracts from 
the ability of consumers 
impacted by trauma to 
access and engage in 
services. To understand 
the degree to which the 
work environment does 
or does not provide staff 
with protective factors 
against the impacts of 
toxic stress, compassion 
fatigue, secondary and 
vicarious trauma, and 
burnout.  

 

• Methodology: 
walk through of physical 
spaces, checklists, 
comment boxes 

Policy and Procedure 
Review 

• Purpose: To understand 
how the organizations 
policies, procedures, and 
operations address staff 
and consumer needs for 
safety, predictability, 
transparency, choice, and 
empowerment. To 
identify changes which 
could remove barriers to 
consumer access and 
engagement, and provide 
protective factors for 
staff.  

 

• Methodology: team 
review and revision of 
employee manual, team 
review and revision of 
policy manual 
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Components of Assessment Process

Communicate 

•Identify or develop processes for informing staff and/or consumers about the 
purposes and methods of the assessment process (announcements in 
newsletters, bulletin boards and staff meetings, fliers, advertisements, direct 
communication during targets points-of-services, etc. ) 

•A successful communication strategy demonstrates the organization’s 
commitment to improving experiences of staff and consumers, and increases 
participation in data-collection efforts. 

Collect Data 

•Choose a focus area for assessment (a specific population, program, location, or 
point in service) 

•Select assessment  tools and instruments, sets target response rates, and create 
an incentive system, if desired, to increase participation.  

•Choose point person to track the process of data collection and gather the 
collected data in preparation for evaluation.  

Evaluate Data 

•If necessary, aggregate data to prepare it for analysis. (Some data-gathering tools, 
such as SurveyMonkey, will do this for you.) 

•Review aggregated data to identify patterns in responses.  

•If desired, use comparative analysis processes to compare response patterns 
across populations, programs, locations, and other variables of interest 

Identify 
Priorities 

•Use response patterns in data to identify existing strengths and actionable goals 
for change.  

•Priorities can include: areas  which many responders identify as problematic, 
areas where changes can be implemented with minimal effort or cost, areas with 
potential for immediate negative impact or risk to safety if not addressed 

Report 
Results 

•Communicate to the agency and/or the assessed population about the results of 
the assessment and any immediate changes or long-term goals the organization 
has identified as a result of the assessment 

•Priorities identified through assessment form the basis of the implementation 
workplan. 
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Assessment Tools and Instruments (Initial & Ongoing)

 

Questionnaires 

• Several instruments exist, some specific to agency 
type 

• Existing instruments can be adapted to individual 
organization’s needs.  

• Can be delivered online or on paper.  

• If a standardized instrument is used, responses 
can be compared across programs, agencies, 
regions, etc.  

Focus Groups & Interviews 

• Provide more nuanced perspectives from a target 
population.  

• Can be used for clarification if questionnaires elicit 
concerning and/or confusing responses.  

• Can be adapted ad hoc if unexpected information 
or perspective is presented.  

• In-depth, individual perspectives can contextualize 
responses in terms of personal history, culture, 
and other individual factors.  

Comment Boxes 

• Offers continuous, anonymous opportunities for 
stakeholders to raise issues of concern 

• Relatively unstructure nature of assessment may 
capture responses that more structured protocols 
would miss.  

Existing Data 

• Sources of valuable assessment data may already 
exist within the organization in another form. 
Examples include: 

• Quality Control Measures 

• Human Resources Data 

• Chart Audits 

• Critical Incident Debriefings 

• Grievances 


